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and Highlights until the contrast looks right. Too much contrast and 
you lose the gentle, organic feeling; not enough and the luminosity 
of the image never happens. The push and pull of this, for me, isn’t in 
the numbers but in the look. The beauty of the nondestructive nature 
of Lightroom is the ability to return again and again, if necessary. 
 The treatment stage (adding a particular look to an opti-
mized image) is where it gets fun. This is the point at which we begin 
the dance where creativity and intuition take the lead, but it’s still a 
vision-directed process. I know where I’m going, and I know roughly 
how I’m getting there, but the exact steps and numbers have yet to 
reveal themselves. What I’m looking for, and what the early test shots 
told me was possible, is an airy, somewhat desaturated look. The 
primary tools to achieve this will be the Tone Curve, Hue/Saturation/
Luminance (HSL) adjustments, and the Lens Correction sliders in the 
Vignettes panel.
 Starting with the Saturation section of the HSL/Color/Gray-
scale panel, we clicked the Target Adjustment tool to sample the 
shirt and bring the reds down to an earthier, gentler, more organic 
look. Then we sampled 
the hair and toned down 
the yellows a little before 
turning our attention to the 
Luminance section of the HSL 
panel. From playing with the 
Saturation, we know there’s not 
much in the other channels, so 
we concentrate on the reds, 
oranges, and yellows, bring-
ing them up just a little and 
making them more luminous.

Wrap up 
Lightroom adjustments
To put the fi nal touches on the image before exporting it to Photo-
shop, we play with the Clarity slider until we realize it has intro-
duced a level of harshness to the image that we’re not looking for. 
This image shouldn’t feel gritty, and the Clarity slider can do that 
to an image. I don’t want to touch up the model because we’re after 
a look that says maturity. The natural lines of the face are beautiful 
and there’s no need to accentuate them either, so we’ll leave the 
Clarity slider alone and move down to the Vignettes panel. In the 

Lens Correction section, we set the Amount to +42 and the Midpoint 
to 44, pulling the luminous feeling in and completing the image. 
 Now all that’s left is to export the images to Photoshop (Photo>
Edit In>Edit in Adobe Photoshop [version]), where we’ll pull in the 
hot spots on Judy’s face with the Patch tool, brighten her eyes a little 
more with a Levels adjustment layer, add some local saturation to the 
beads, and sharpen the image. Some of this might have just as easily 
been done in Lightroom now that Lightroom 2 gives us greater selec-
tive control, but I’m comfortable with the more sophisticated healing, 
patching, and cloning available in Photoshop. So I still do the bulk of 
facial touchups and all of my sharpening in Photoshop, and bring the 
photo back into Lightroom as a layered PSD for output. 

There’s much to be said 
about the discovery that 
comes from experimenting 
in Lightroom until you get a 
look you like, beginning with 
a vision that informs your 
in-camera and postproduc-
tion choices and allows 
you to create images that 
communicate intentionally 
and more powerfully. Vision 
matters because it drives 
and puts guardrails on the 
creative process, which has 
always worked better with 
constraints than without. 
The questions that guide 
your process are simple: 
What do I want my image 
to look like? What feelings 
do I want my image to 
evoke? What am I trying to 
communicate? And what 
can I do in camera and in 
the postprocess workfl ow 
to make that happen? ■
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Target Adjustment tool
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David duChemin is a Vancouver-based freelance photographer specializing in travel, humanitarian, and editorial images. With more than 20 years behind 
the camera, David approaches photography as a visual language, trying to tell stories and capture emotion in the simplest, most compelling way possible. Assign-
ment work for clients such as World Vision and other non-governmental organizations takes him around the world. You can see more of David’s work and read 
his blog at www.pixelatedimage.com.


